
 

The Technology Innovation Center 

in East Lansing, Michigan 
 

~Race for the Cup~ 



Lineup  

• Setting the Stage – City Goals for 

Economic Development 

• Greater Lansing Strategies 

• East Lansing Technology Innovation 

Center 

• MSU Programs 

• Future Plans 



East Lansing, Michigan 

East Lansing 

That’s Us! 



Setting the Stage – East Lansing 

• City’s Comprehensive Plan (2006) 

– Objective 4-2:  Promote the development and 
growth of the knowledge-based regional 
economy. 
• Action 4-2.1:  Research and facilitate community 

characteristics that promote the incubation of 
technology businesses in East Lansing. 

• Action 4-2.2:  Continue to work as a partner in the 
Lansing Regional SmartZone to improve the 
economy of the region. 

• Action 4-2.3:  Support the University’s efforts to 
commercialize new technology. 

 



Greater Lansing Region 

• Key regional efforts 

– Lansing Area Economic Partnership (LEAP) 

• Greater Lansing Next 

– Prima Civitas Foundation 

– MSU Technologies 

– MSU Business-Connect 

– Lansing Regional SmartZone 

 



Lansing Regional SmartZone 

• Statewide program created in 2000 

– Foster tech-based economic development 

– Provide a tax increment financing funding 

mechanism for activities such as incubators, 

business support services, etc. 

• Cities of East Lansing and Lansing as well 

as Ingham County formed the LRSZ in 

2006 

– Developed in partnership with MSU 



Technology Innovation Center (TIC) 

• Technology-based incubator that fosters 
new business development 

– Understanding the current market 

– Desire to change the business culture 

• Facility provides key services and low-
cost space adjacent to MSU 

– Working relationship with business 
development partners, e.g., SBTDC 

– Access to pre-seed and other Capital  

– Networking and events 



TIC Building 

That’s us, 

But closer! 



TIC - Before 



TIC - During 



TIC - During 



TIC - After 



TIC - After 



Grand Opening 



Deal Structure 

• Downtown Development Authority (DDA) 

master leases entire third floor 

– Use Tax Increment Financing for buildout 

($400K) and rent 

– Sub-lease to TIC and market rate tenants 

• Operations funded by the Local 

Development Finance Authority 

(SmartZone) 

 



Deal Structure 

Income

LDFA (SmartZone) $75,000

Rental Income $68,400

Total Income $143,400

Expenses

Rent $89,996

Debt Service (buildout) $48,371

Operations $75,000

$213,367

Income/(Subsidy)* ($69,967)

* Does not include anchor tenant loss

First Full Year Operations



Michigan State University 

• University’s role critical to fostering 
technology-based economic development 

– Key research facilities, commercialization of 
technologies, training and support for 
entrepreneurs, source of talent 

 



Where are we today? 



Supported Companies 



Future Plans 

• The Hatch 

– Student incubator developed by MSU 

students with support from MSU faculty and 

administration, as well as East Lansing and 

Leap, Inc. 

– Integrating certificate program for 

entrepreneurialism 

• Wet Lab Incubator 

• Restaurant Incubator 



Results 



Resources 

City of East Lansing 

Planning and Community Development 

410 Abbot Rd. 

East Lansing, MI 48823 

517-319-6930 

www.cityofeastlansing.com/tic 

technologies.msu.edu/ 

businessconnect.msu.edu/ 

entrepreneurship.msu.edu 

 

http://www.businessconnect.msu.edu/

