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The Technology Innovation Center
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e Setting the Stage - City Goals for
Economic Development

e Greater Lansing Strategies

e East Lansing Technology Innovation
Center

e MSU Programs
e Future Plans
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e City’s Comprehensive Plan (2006)

- Objective 4-2: Promote the development and
growth of the knowledge-based regional
economy.

e Action 4-2.1: Research and facilitate community
characteristics that promote the incubation of
technology businesses in East Lansing.

e Action 4-2.2: Continue to work as a partner in the
Lansing Regional SmartZone to improve the
economy of the region.

e Action 4-2.3: Support the University’s efforts to
commercialize new technology.
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e Key regional efforts

- Lansing Area Economic Partnership (LEAP)
e Greater Lansing Next

- Prima Civitas Foundation

- MSU Technologies

- MSU Business-Connect

- Lansing Regional SmartZone
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e Statewide program created in 2000
- Foster tech-based economic development

- Provide a tax increment financing funding
mechanism for activities such as incubators,
business support services, etc.

e Cities of East Lansing and Lansing as well
as Ingham County formed the LRSZ in
2006

- Developed in partnership with MSU
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e Technology-based incubator that fosters
new business development

- Understanding the current market
- Desire to change the business culture

e Facility provides key services and low-
cost space adjacent to MSU

- Working relationship with business
development partners, e.g., SBTDC

- Access to pre-seed and other Capital

_ . @ AST LAN
Network]ng and events 9.: ’?EEIHNSSLGOGY INNOVATION
@88 CENTER

) MICHIGAN STATE
/] UNIVERSITY



v A . :T_ ' 7

®@That’'s.us, ,
7’

But closer!

l N

MICHIGAN STATE
UNIVERSITY




= . . 4

o s uf a0l 0 )

B,
_—

MICHIGAN STATE
UNIVERSITY




R MICHIGAN STATE
/] UNIVERSITY



R MICHIGAN STATE
5 INITVERSITY







MICHIGAN STATE
UNIVERSITY




s L -\f\SI\

I l?,'

\/<\ PN 'Q

‘ic'iﬁh:

{8 MICHIGAN STATE
UNIVERSITY




e Downtown Development Authority (DDA)
master leases entire third floor

- Use Tax Increment Financing for buildout
(S400K) and rent

- Sub-lease to TIC and market rate tenants
e Operations funded by the Local

Development Finance Authority
(SmartZone)
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First Full Year Operations

Income

LDFA (SmartZone) $75,000

Rental Income $68,400

Total Income $143,400

Expenses

Rent $89,996

Debt Service (buildout) $48,371

Operations $75,000
$213,367

Income/(Subsidy)* ($69,967)



e University’s role critical to fostering
technology-based economic development

- Key research facilities, commercialization of
technologies, training and support for
entrepreneurs, source of talent

- Technologies
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e The Hatch

- Student incubator developed by MSU
students with support from MSU faculty and
administration, as well as East Lansing and
Leap, Inc.

- Integrating certificate program for
entrepreneurialism

e Wet Lab Incubator

o Restaurant Incubator hOtCh
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Iaumc right Mich gan Sate University is palling no punches
i1 an efort o creat: and incubate nev local business ventures,
The MSU Produet Center for Agicultiral and Natural Re
sourcesis commercializing new food manufazturern. The Lans:
ings Arai Boowomic Partnership s working with MSU- bred
startugs 10 Had resonrces to kiep them In the community. The
Prima Civitas Foundation, partly fnded by MSU. is workiog to
bring Hotes) ad altey nathe rergy projeets 1o a wntral Michi
gk, M3U Technologies 1 a tecl trany’er office on vteroldy
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ing's new Tochnalagy lnnovation Center. “The svnergy between
these nitiatives is h( slping to Inprove the culture of innovation
i thie community,” says Tim Dempsey, director of planning and
communily devetopment ‘or East Lansing. This is a community
doing everything possible to Junpstan a nev entrépre sneurial

viston for itsell, and the university is its Key power source.
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City of East Lansing
Planning and Community Development
410 Abbot Rd.

East Lansing, M| 48823
517-319-6930
www.cityofeastlansing.com/tic
technologies.msu.edu/
businessconnect.msu.edu/
entrepreneurship.msu.edu
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http://www.businessconnect.msu.edu/

