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Michigan Local Government Benchmarking Consortium

Wednesday, March 19, 2008

Program Description

Michigan State University Extension's State and Local
Government Program, along with the Michigan Municipal
League, Michigan Association of Counties, Michigan
Township Association, and Michigan Local Government
Management Association, and other local government
associations, is initiating the creation of the Michigan Local
Government Benchmarking Consortium in an effort to use
performance measures and best practices to assist local
governments in improving services in fiscally constrained
times. The consortium will provide an opportunity for
cities, townships, villages, and counties to benchmark their
performance in key service areas with the facilitation and
resources offered by the State and Local Government
Program, an impartial party, dedicated to assisting
municipalities excel fiscally and economically. To provide
more information to local governments and kick start the
consortium, the State and Local Government Program and
the Michigan Municipal League are co-hosting an event to
introduce leaders to the benefits of benchmarking and the
structure of the consortium.

About the Speaker

Eric Scorsone, Co-Director,
State and Local Government Program

Nicole Bradshaw, Visiting Specialist,
State and Local Government Program

Dale Roenigk, North Carolina School of Government;
Director, North Carolina Benchmarking Project

John Becker, Senior Financial Management and Budget
Analyst, Pinellas County, Office of Management and Budget;
President, Florida Benchmarking Consortium

Agenda
Check-in 9:30 a.m., Begin 10:00 a.m.; Lunch; Adjourn 2:00 p.m.

Cost Per Person
Special Pricing: Free

Location Information

Michigan Municipal League Capital Office, Lansing
517-485-1314

208 N. Capitol Ave.

1st Floor

Lansing, Ml 48933

Please visit www.mml.org for directions to this facility.
Park in the structure on N. Capitol or N. Grand.

Michigan Local Government Benchmarking Consortium
Wednesday, March 19, 2008 - Michigan Municipal League Capital Office, Lansing

Special Pricing: Free

Name of Municipality or Firm:

Name:

Title:

Billing Address:

City: Zip:

Daytime Phone: Fax #:

Email for Confirmation:

Cancellation Policy: Please notify the League of any cancellations in writing either by fax, 734-662-6939 or email, registration@mml.com.

To Register:

MAIL registration form to MML Education Services, PO Box 7409, Ann Arbor, Ml 48107-7409, or

FAX registration form 734-662-6939.
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