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ChEpmen The Future of Leadership
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The Five Powers

The Power of Imagination

The Power of Voice

The Power Commitment
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The Power of Change/Transition

<y The Power of Teamwork
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Cllfpmen The Power of Imagination

A Grow the art of thinking
A Create a picture of what could be
A Believe positive change can be achieved

A Turn ideas into action
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Chéipman The Power of Imagination
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A Engage in active listening
A Empl oy Coveybds f i
A Share information

A Communicate information clearly
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"G up The Power of Commitment

A Ask if it is good for constituents
A Relate each issue to Corps Values
A Have a decision making process

A Think through the process
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Chee The Power of Commitment
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ACommi t ment i s what transforms a promise into real.
the actions that speak louder than the words. It is the making the time when there is none. Coming through
time after time after time, year after year after year.

Commitment is the stuff character is made of. The power to change the face of things. It is the daily triumph of
integrity over skepticism. Until one is committed, there is hesitancy, the chance to draw back, always
ineffectiveness. Concerning all acts of initiative (and creation) there is one elementary truth, the ignorance of
which kills countless ideas and splendid plans: the moment one definitely commits oneself, then providence
moves too.

All sorts of things occur to help one that would never otherwise have occurred. A whole stream of events issues

from the decision, raising in oneb6s favor all mann:«
assistance, which no person could have dreamed woul
W. N. Murray

The Scottish Himalayan Expedition
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Ctemar - The Power of Change/Transition

A Change happens
A Anticipate change
A Monitor change

A Adapt to change quickly
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T The Power of Change

Our Iceberg
Is Meltlng
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Chang« / Transition
Situation Psychological

Neutral Zone New Beginning
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Cllfpmen The Power of Teamwork

A Conduct an orchestra of talented people
A Engage others in the process
A Allow more than one voice to be heard

(A

A Remember that no one has to lose
for you to win
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Chipman Local Government Example
oo of the Five Powers In Action

Program: The Rapid City Economic Development and
Civic Improvement Fund, more commonly known as

Vision 2012
Location: Rapid City, South Dakota
Start: 1992
Goal: Long range planning for the future
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i Local Government Example

WS of the Five Powers in Action

Background

Building on community enhancements achieved a 1972 flood,
the citizens of Rapid City, South Dakota voted to extended a
half-cent sales tax.

This tax provides a stable funding source which is used to
improve the quality of life in Rapid City.

Some of Rapid Citydos the most r e
features are a result of Vision 2012.
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Canyon Lake Park
$2,220,000
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Journey Museum

10,400,000
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Sioux Park Tennis Courts
$600,000
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Rapid City Visitors Center»
$2,758,340
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YMCA Gymnasium

$800,000
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