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You Know the Story…

• Declining Property Values

• Revenue Sharing Cuts

• Increasing Costs



Challenges Don’t Stop

• Placemaking

– Quality downtown

– Events

• Basics



How Does it Get Done?



Options

• Consolidate/Shared Services

• Partner with Nonprofits

• Volunteers



Shared Services

• Department of Technology, Management & 

Budget

– http://sharedservices.michigan.gov/

http://sharedservices.michigan.gov/




Purpose

An online community to: promote public 
sector shared services, collaboration, best 
practices, and policies among all levels of 
government including local, county and state 
government as well as public educational 
institutions and libraries



Founding Partners

Organizations

• MI Association of Counties

• MI Intermediate School 
Districts 

• MI Municipal League

• MI Township Association

• MI Association of Regions

• State of Michigan

Local CIOs 

• City of Ann Arbor

• City of Holland

• City of Livonia

• Grand Valley State Univ.

• Kent County

• Leelanau County

• Oakland County



Partner with Nonprofits

• Orgs already exist

– Match need w/purpose

– No legacy costs

– Volunteers



Partner with Nonprofits

• Partnering with Main Streets

– Design

– Organization

– Promotion

– Economic Restructuring



Partnering with Main Streets

• Design

– Code Enforcement

– Design Review

– Flower Plantings

– Clean-ups



Partnering with Main Streets

• Economic Restructuring

– Process Mapping

• New Build

• Renovations

• Signs



Volunteers

• Why?

– Complete tasks

– Provide input

– It needs to get done



Value of Volunteers

• $19.17/hr (independentsector.org)

– General labor

– Accountants

– Lawyers

– Creatives

• MMS Communities- 4,000+ hrs



Why Would People Volunteer?

• Affiliation
– Altruism (cause)

– Social Outlet

• Achievement
– Training & Job Experience

• Power
– Recognition

– Self-Interest
McClelland/Atkinson Theory on Motivation



Why Would People Volunteer?

• Obligation

• Boredom

• Hobby

• Combat negative 
image

• Stakeholder

• Complete mandated 
community service

• Networking

• Feel needed

• Fun

• Because they were 
asked



Types of Volunteers

• The Three W’s

– Workers

– Wisdom

– Wealth



Age Groups & Motivations

• Aging Boomers

– Retirees are great

– Not a strong history as volunteers

• Gen X & Y

– Do it their own way

• Millennials

– Want to create community



Volunteers: Young Professionals

• Experience

• Resume Booster

• Networking

• Referrals

• Break from day to day

• Opportunity to try something new



Volunteers: Students

• Requirements for credit/scholarships

• Supervision Needs

• Liability

• Great positions:

– Graphic Design

– Websites

– Internships

– Event planning

– Writing and publications



Have a Plan

Vision

Mission
Issues & priorities

Work plan

GOALS Objectives
Projects 
& tasks



How to Get Volunteers

• Project chair or volunteer

• Assign a specific duty for a project

• One time or multiple

• Lower obligation levels

• Ease them into more opportunities

• Great for those with little time or patience to 
attend meetings



How to Get Volunteers

• Face to Face

• Newsletters & “Hot Jobs” lists

• Websites/Social Media

• Businesses

• Schools & Organizations



Face to Face Recruitment

• One-on-One

• Family 

– “voluntelling”

• Walk-in Traffic

• Booth at events

• Co-workers

• Friends

• Neighborhood 
Associations

• Other Events



Volunteering Partners

• Chambers of Commerce

• Rotary, Jaycees, Kiwanis and other 
civic groups

• Garden Clubs

• Student Groups

• Fraternities and Sororities

• Business Organizations

• Networking and Social Groups

• Churches

• Military

• Realtors

• Employee assistance programs

• Community service/restitution 
programs

• Retirees

• Scout groups

• Unions

• AmeriCorps VISTA

• Volunteer Centers

• United Way

• Unemployed



Things to Consider

• New Populations

• Economic Conditions

• Community Image

• Existing

– Sports games

– Times of worship

– Religious holidays

– Local holidays

– Existing festivals and special events



Secrets to Volunteering Success

• Be sincere

• Have Passion

• Be innovative

• Take risks

• Be inclusive

• Think like a visionary



Organizing Volunteers

• You MUST be organized before your volunteers 
arrive

• Have specific duties spelled out

• Have supervisors for specific areas
– Check-in & check-out  

• Database info

• Liability release

• Post-volunteer survey

• Have a master schedule distributed to all involved



Volunteer Retention

• Thank you!

• Promotion

• Thank you!

• Appropriate Position

• Thank you!

• Food!

• Remember they aren’t paid



Volunteer Recognition

• Recognition

– Personal

– Public

– Written



Volunteer Recognition

• Invites to special events

• Letters of recommendation

• Swag

– T-shirts and other attire

– Buttons

– Pencils



Volunteer Retention

• Promotions

– Right person in the right job

• Post-Volunteer Survey

• Appropriate use of time

• Changing Positions

• Feeling appreciated 

– Recognition programs

• Know that every volunteer has an end date



Role of Professional Staff

• Delegation!

• Building relationships

• Helping to match the appropriate people to 
appropriate positions

• Assisting in recruitment

• Distributing job descriptions

• Reporting volunteer time



Challenges

• Problem volunteers

• Youth

• Negativity

• Not enough to do

• People who say “yes” 
but mean “no”

• Inappropriate skills

• Giving up control

• Different ideas

• Who’s the boss?

• Egos and Politics



Options

• Consolidate/Shared Services

• Partner with Nonprofits

• Volunteers



Questions?

Thank You!


