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Economic Vitality and Incentive Program

*EVIP Program
“*Requirements
wSB 7

**Grant Program



Revenue Sharing Appropriations

FY 2012
¢ Constitutional - Unchanged $659.0M
¢ Statutory - Eliminated $ 0.0M

» EVIP - New Program $215.0M



Requirements For Revenue Sharing Payments

¢ Constitutional - No Requirements

» EVIP - Multiple Requirements



What 1s the Economic Vitality Incentive Program
(EVIP)?

s+ New Program passed by the Legislature in Public Act 63 of
2011 (the FY 2012 Appropriation Act)

¢ Provides Incentive payments to eligible cities, villages and
townships



P.A. 63 of 2011 - EVIP

s Appropriated $215.0M

¢ Boilerplate(Section 951) Set program requirements

e Section 951 (1)
e Section 951 (2)
e Section 951 (3)
e Section 951 (4)
e Section 951 (5)

Grant program
Incentive program
Incentive program requirements

Conditions of EVIP
Work project language



Economic Vitality Incentive Program (EVIP) -
Two Programs

< |Incentive Program $210.0M

< Grant Program $ 5.0M



EVIP - Eligible Local Units

Number Amount

Cities 270 202.3M
Villages 182 3. 1M
Townships 34 4.0M

Total 486 210.0M



Who is Eligible for EVIP Payments

% Any city, village, and/or township whose fiscal year 2010
statutory revenue sharing total was greater than $4,500

e Fiscal Year = State’s Fiscal Year
October 1, 2009 - September 30, 2010

e Eligible does not mean the local unit qualifies for
payments



How Does A Local Unit “Qualify” for EVIP
Payments?

< Provide the required documentation to the
Michigan Department of Treasury by the due
date



Incentive Program (EVIP) -
Three Categories

< A local unit's FY 2010 total statutory revenue sharing amount
times 67.837363% equals the potential maximum EVIP amount.

> Accountability & Transparency $70.0M
> Consolidation of Services $70.0M

> Employee Compensation $70.0M



Accountability & Transparency Requirements to
Qualify for Payments

¢ Treasury must receive the following in order for an eligible
local unit to qualify for payments:

1. A completed Certification Form (form # 4886) signed
by the Chief Administrative Officer

2. A copy of the local unit’s Citizen's Guide

3. A copy of the local unit’'s Performance Dashboard



Accountability & Transparency Requirements to
Qualify for Payments

¢ Documentation was due to Treasury October 1, 2011 to
receive maximum amount available

¢ Citizen's Guide and Performance Dashboard must be made
readily available to the public



Accountability & Transparency Performance
Dashboard Requirements

** The Performance Dashboard must include:
e The local finances for the local unit and

e A recognition of the local unit's unfunded
liabilities



Consolidation of Services Requirements to
Qualify for Payments

¢ Treasury must receive the following in order for an eligible
local unit to qualify for payments:

1. A completed Certification Form (form # 4887) signed by
the Chief Administrative Officer

2. A copy of the local unit's Cooperation, Collaboration and
Consolidation Plan



Consolidation of Services Requirements to
Qualify for Payments

¢ Documentation due to Treasury by January 1, 2012 to
receive maximum amount available

¢ Cooperation, Collaboration, and Consolidation Plan must be
made readily available to the public



Cooperation, Collaboration and Consolidation
=HED

¢ Listing of any previous services consolidated, with the cost
savings realized

¢ Listing of any new cooperation, collaboration or
consolidations being planned, with the estimated potential
savings Indicated

¢ Act requires one or more proposals to increase existing
level of cooperation, collaboration or consolidation



Employee Compensation Requirements to Qualify
for Payments

¢ Treasury must receive the following in order for an eligible
local unit to qualify for payments:

1. A completed Certification Form (form # 4888) signed
by the Chief Administrative Officer

2. A copy of the local unit's Employee Compensation
Plan



Employee Compensation Requirements to Qualify
for Payments

¢ Documentation due to Treasury by May 1, 2012 to receive
maximum amount available

s+ Employee Compensation Plan must be made available for
public viewing either on the internet or in the local unit’s
clerk’s office



Employee Compensation Plan

¢ Develop and publicize a plan that the local unit intends to
iImplement with any new, modified, or extended contract or
employment agreement



Employee Compensation Plan

“ P.A. 63 of 2011, Section 951 (3):

e (Caps annual amount employer contributes to
retirement plans for new hires

e Sets the maximum multiplier for defined benefit
pension plans

e Defines the limits on calculation of the final average
compensation for defined benefit pension plans

e Sets limits on health care premium costs for new
hires



Senate Bill 7: Health care hybrid

80/20 and hard cap hybrid - Last month the Governor signed SB 7 as a hybrid
between the 80/20 premium share and hard cap concepts.

» There is a preference for the hard cap: $5,500 times # of employees for
single coverage; $11,000 times # of employees for individual + spouse; and
$15,000 times # of employees for family.

»An employer can opt out of the hard cap if it chooses (by 2/3 vote of
governing body) to instead use an 80/20 premium share model.

»However a local unit of government (only cities, villages, townships and
counties NOT schools) may opt out of the plan entirely by 2/3 vote of the
governing body.



SB 7

¢ Failing to comply means 10% reduction in EVIP
payments.

** HOWEVER, EVIP and SB 7 are separate.

“* You can opt out lawfully under SB 7 and still qualify
for EVIP with proper certification to Treasury.



When Will Payments Be Issued?

Last Business Day of the Even Numbered Months:

e Qctober 31

e December 29
e February 29
e April 30

e June 29

e August 31



Payment Example — Required Documentation In
by Due Date

Total Projected EVIP: $ 180,000
All Required Documentation Received by Due Date

Payment Accountability Consolidation Employee
Month & Transparency of Services Compensation Total

$ 30,000
30,000
30,000
30,000
30,000
30,000

$180,000




Payment Example — Required Documentation In
on October 2nd

Total Projected EVIP: $ 180,000
Accountability & Transparency Documentation In On October 2nd
Documentation For Other Categories Received by Due Dates

Payment Accountability Consolidation Employee
Month & Transparency of Services Compensation Total
$ - $ 10,000 $ 10,000 $ 20,000
10,000 10,000 10,000 30,000
10,000 10,000 10,000 30,000
10,000 10,000 10,000 30,000
10,000 10,000 10,000 30,000
10,000 10,000 10,000 30,000
50,000 60,000 60,000 $170,000




Payment Example - Never Send in Required
Documentation

Total Projected EVIP: $ 180,000
Required Documentation Never Sent In

Payment Accountability Consolidation Employee

Month & Transparency of Services Compensation Total
- $ 10,000 $ 10,000 $ 20,000

10,000 10,000 20,000
- 10,000 10,000
10,000 10,000

$ 20,000 $ 40,000 $ 60,000



Summary - EVIP Requirements

¢ Certification Form

¢ Additional Documentation
e Citizens Guide & Dashboard
e Consolidation Plan
e Employee Compensation Plan



Citizens Guide and F65 portal

“*Citizens Guide as required under the Economic
Vitality Incentive Program (EVIP) Is now loaded
Into F65 portal

**Available for all local governments that submit
F65 data



Citizens Guide



Retrieving the Citizens Guide

“*User will access their Citizens Guide report via
the E-File 65 button

“*Enter your username and password













> With Windows Excel version 2007 (latest
version), you will see a statement about
protected view because of spreadsheet macros

“*You can click on protected view






*Note that there are 7 tabs

“*The key tabs are:
»Data input
> Rev
»Exp
»Position
»Obligations





















“*Once you have filled out the pension and obep
data, the obligation tab will be filled out
automatically







How To Submit Documentation to Qualify for
Payments

s Use One of the Following Methods:

1. Email to:

2. Mall to: Michigan Department of Treasury
Office of Revenue & Tax Analysis
P.O. Box 30722
Lansing, Michigan 48909


mailto:TreasORTA@michigan.gov

Economic Vitality Incentive Program
Grants

¢ Revised statutory revenue sharing program
¢ $5 million in grants to local units for shared services

¢ Assist with costs involved in combining operations associated
for approved projects that occur on or after October 1, 2011 or

for mergers and inter-local agreements on or after June 21,
2011.

¢ Can also be used to offset up to 25% of a shared service
analysis.

“* Applications due November 1.
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